CHIP

Be Healthy Jefferson

CHIP Workgroup - Senior

July 14, 2021, 1-2pm

Meeting via Zoom Link

The CHIP partnership is an innovative collaboration between
Jefferson Healthcare (JCH), Jefferson County, the City of Port Townsend, and Jefferson County Public Health (JCPH),

devoted to identifying the most pressing health priorities for Jefferson County and activate efforts that will lead to improvements



C Agenda

W Introductions & Relevant Updates since 6/11 meeting - 5 minutes
vV Review and Refine Framework Draft - 45 minutes
W Assess progress toward Completion of Strategic Framework - 5 minutes

VW Next Steps - 5 Minutes

Note: CHIP’s Senior Age-Band Workgroup-related meeting materials are
posted at:

https://www.behealthyjefferson.com/seniorworkgroup

July 14, 2021 -Ppm ¢ Senior AgeBand Workgroup Meeting



https://www.behealthyjefferson.com/seniorworkgroup

CHIP

Be Healthy Jefferson

Welcome & Introductions



CHIP

Be Healthy Jefferson

Strategic Framework

Review and Refine



Vv Whittle our Framework so noted

actions toward established priorities

are paired with realistic bandwidth It is all worthy

expectations and spread between of time and resources.

iImmediate-, mid-, and long-term
timeframes. Who or what

organization has the

VW Get to T00% on the proper wording for
° Prop 9 bandwidth to move it

the goal and objective; establish
all forward?
metric source/metrics; Assign

ownership/leadership/accountability.
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Strategic Results FrameworkDraft page 1

Goals:

Wit are the objectives, if completed, going to
lead to? Wihot measurable gooals has the
workgroup decided on to moke sure that it
meeis the purpase of the growp? These showld
he SMART goals.

Goal 1:

Determine and address gaps in
current system to support
county seniors aging well.

Develop and implement a plan

that supports county seniors to

maintain the highest
functional level possible by
2023

FOE10FLAFIN_SrFrameworklpdate. xlsx

Senior Age Band Workgroup - Strategic Framework Development - As of 7/12/2021

Objectives:

How are we going to implement owr workgroup
gomis? How are the deliverobles from the stroteqy
going to be malntained ?

Objective 1:

Understand current
environment for available
services for Seniors

Objective 2:

Support existing plans that
strengthen senior services

Strategy:

What fypes of things do we need fo develop to help met
our obfectives ? What deliverables will we hove after we
perform the activities?

Strategy 1A
Strategy 1A:
Create a resource map and make it available
to Seniors

Metric: Milestone goal completed by 6/2022

Strategy 2A
Strategy 2A:
Improve access to social services through
coalition building

Metric: Decreased % of Elderly experiencing
social isolation

Data Source: BRFS5? Uof W? O3A7

T13/2021 3:56 PFM
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Activities

Whaot steps need to happen to make sure that we con complete
the strategy

Activities

1A.1 Engage O3A, SHIBA, etc. to assess existing
resource listings for county resources. Identify what
can be leveraged and integrated with additional
information into a more comprehensive listing.
Coaelesce information; create digital/web and print
resources; distribute; determine whao is responsible
for resource maintenance and the update
Jresdistribution schedule.

Activities

2A.1 The Senior WAG work work with community
groups and agencies to develop and strengthen
services for Seniors in our community.

Assess gaps in social service connection and address.
Support Elders maintaining engagement by

retention of gate, strength, balance, and general
mability.

Inputs Resp

What do we need fo make
the activities hoppen?

Inputs Resp

Identify individual to OaAA
act as point of contact
and coordination.

Metrics: 7

Inputs Resp

Identify individual to WAG
act as point of contact Name?
and coordination.

Metrics: 77

Wht do we need to moks
the acthaties happen #

Page 1aof 4

Link to draft

Strateqgic
Framework



https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_d3258af801184671a291130a37d1f68f.pdf
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Senior Age Band Workgroup - Strategic Framework Development - As of 7/12/2021

Goals: Objectives: Strategy: Activities Inputs Resp
Wht are the objectives, f completed, going to
fead o Whhat measurable gools has the
warkgroup declded on to moke sure that it How are we going to implement owr workgroup Whot fypes of things do we need to develop to help mel
meels the purpose of the group? These showld gomis? How are the deliverabiles from the stroftegy  our objectives ? What deliverables will we hove offer we What stegs need o happen fo moke sure that we con complete What do we need 1o make Whit do we need o moks
he SMART goals. going to be moelntained ? perform the octivities? the strotegy? the activities hoppen? the acthaties hoppen?
Goal 1 - Cont'd: Objective 2 - Cont'd: Strategy 2B Activities Inputs Resp
Determine and address gaps in Su pport E'Iiitil'lﬂ F|-|,E||15 that Strategy 2B: 2B.1 Partner with existing agencies like the Identify individual to Affordable
current system to support strengthen senior services Ensure Senior Housing is addressed in county  Affordable Housing committee to make sure the act as point of contact  Housing
. \ housing planning process and action plan needs of Seniors are well represented. and coordination. Taskforce
county seniors aging well
Develop and implement a plan Metric: Homeless rate among seniors Metrics: 77
that supports county seniors to
maintain the highest Data Source: OAAA survey?
functional level possible by
2023
Strategy 2C Activities Inputs Resp
Strategy 2C: Work with lefferson Transit to 2C.1 Create Survey for Elders to define their Identify individual to  lefferson Transit
improve Senior Transportation access where transportation needs act as point of contact
gaps exist. 2C.2 Ensure Seniors are represented on Jefferson and coordination.
Transit Advisory Board.
Metric: IT does not track ridership by age. Metrics: 77

Data Source: Mot Available

Current State: does not exist

Link to draft

Strateqgic
Framework

Page 2 of 4

AOENOFLIFIN_SrFrameworkUpdate. xisx F13/2021 3:56 FM
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https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_d3258af801184671a291130a37d1f68f.pdf
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Link to draft

Framework
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