Senior Age Band Workgroup - Strategic Framework Development - Final Draft - 8/20/2021
Goals
What are the objectives, if completed, going to
lead to? What measurable goals has the
workgroup decided on to make sure that it
meets the purpose of the group? These should
be SMART goals.

Goal 1

Objectives

How are we going to implement our workgroup
goals? How are the deliverables from the strategy
going to be maintained?

Objective 1

Determine and address gaps in Support existing plans that
current system to support
strengthen senior services
county seniors aging well.
Develop and implement a plan
that supports county seniors to
maintain the highest functional
level possible by 2023

Strategy

What types of things do we need to develop to help met
our objectives? What deliverables will we have after we
perform the activities?

Strategy 1A
Strategy 1A: Work with Jefferson Transit to
improve Senior Transportation access where
gaps exist.

Activities

What steps need to happen to make sure that we can complete the
strategy?

Activities

1A.1 Create Survey for Elders to define their transportation
needs
1A.2 Ensure Seniors are represented on Jefferson Transit
Advisory Board.

Inputs

What do we need to make
the activities happen?

Resp

Who ensures strategy
has resources and is
accomplished?

Inputs

Resp

Identify individual to Jefferson Transit
act as point of contact
and coordination.

Metric: Increase the percent of county seniors
within .75 miles of JT stops from 52% to 57%
by 2025
Data Source: JT data
Current State: does not exist

Objective 1

Strategy 1B
Strategy 1B:
Support WA state's Roadmap (name other
plans?) to address dementia in Jefferson
County

Activities

1B.1 Review the WA state Dementia Roadmap to evaluate
if the tools can be used in Jefferson County

Inputs

Resp

Identify individual to OAAA
act as point of contact
and coordination.

1B.2 Work with local agencies like OAAA and local
dementia care facilities to implement Roadmap.

Metric: 25 residents of Jefferson County are
working on a dementia care plan by 2025.
Data Source: OAAA
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Goals
What are the objectives, if completed, going to
lead to? What measurable goals has the
workgroup decided on to make sure that it
meets the purpose of the group? These should
be SMART goals.

Goal 1 - Cont'd

Objectives

How are we going to implement our workgroup
goals? How are the deliverables from the strategy
going to be maintained?

Objective 2

Determine and address gaps in Develop new programs that
current system to support
strengthen senior services
county seniors aging well
Develop and implement a plan
that supports county seniors to
maintain the highest functional
level possible by 2023

Strategy

What types of things do we need to develop to help met
our objectives? What deliverables will we have after we
perform the activities?

Strategy 2A

Activities

What steps need to happen to make sure that we can complete the
strategy?

Activities

Strategy 2A:
Work with SHIBA and local Law Enforcement
to develop a Anti-Fraud Campaign for Seniors
in this community.

2A.1 This team to work with OAAA and local Law
Enforcement to develop a campaign to raise awareness
about fraud perpetrated on seniors over the internet and
phone.

Metric: Milestone goal, campaign in place by
2023.

2A.2 Provide printed materials in places that seniors
frequent to help them avoid fraud.

Inputs

What do we need to make
the activities happen?

Inputs

Resp

Who ensures strategy
has resources and is
accomplished?

Resp

Identify individual to OAAA, Jeffco
act as point of contact Sheriff, PTPD
and coordination.

Data Source: PTPD, JCSO
Current State: City of PT 18 cases in one year.
Jefferson County 65 Fraud cases not broken
down by age.
Strategy 2B

Activities

Strategy 2B:
Create an implementation-ready blueprint for
a high-quality, community-based Adult Day
Services with an intergeneration component
to address Jefferson County's Adult Care
crisis.

2B.1 Convene JHC/OLYCAP/03A players at regular intervals
to develop plan, funding, etc.

Inputs

Dunia Faulx / JHC
Cherish Cronmiller /
OlyCAP

Resp

Jefferson
Healthcare,
OlyCAP, O3A

2B.2 Explore innovative methodologies to provide adult
day services in rural communities.

Metric: 2022 - Blueprint completed; Funding
search initiated
2023 - Funding procured
2024 - Initial programming underway

Data Source: Project planning materials
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Goals
What are the objectives, if completed, going to
lead to? What measurable goals has the
workgroup decided on to make sure that it
meets the purpose of the group? These should
be SMART goals.

Goal 1 - Cont'd

Objectives

How are we going to implement our workgroup
goals? How are the deliverables from the strategy
going to be maintained?

Objective 2 - Cont'd

Determine and address gaps in Develop new programs that
current system to support
strengthen senior services
county seniors aging well
Develop and implement a plan
that supports county seniors to
maintain the highest functional
level possible by 2023

Objective 3

Develop new programs that
strengthen senior services

Strategy

What types of things do we need to develop to help met
our objectives? What deliverables will we have after we
perform the activities?

Activities

What steps need to happen to make sure that we can complete the
strategy?

Strategy 2C

Activities

Strategy 2C:
Develop a campaign to inform seniors about
services, programs and education available to
alolow them to live more independent, safer
lives.

2C.1 Work with agencies like OAAA, Shiba, Law
Enforcement to develop list of materials and information to
share with seniors.

Inputs

What do we need to make
the activities happen?

Who ensures strategy
has resources and is
accomplished?

Inputs

Resp

Identify individual to OAAA
act as point of contact
and coordination.

2C.2 .

Metric: Milestone metric Campaign occurs by
2024.

Strategy 3A

Activities

Strategy 3A:
Work with SHIBA and local Law Enforcement
to develop a Anti-Fraud Campaign for Seniors
in this community.

3A.1 This team to work with OAAA and local Law
Enforcement to develop a campaign to raise awareness
about fraud perpetrated on seniors over the internet and
phone.

Metric: Milestone goal, campaign in place by
2023.

3A.2 Provide printed materials in places that seniors
frequent to help them avoid fraud.

Inputs

Resp

Identify individual to OAAA, Jeffco
act as point of contact Sheriff, PTPD
and coordination.

Data Source: PTPD, JCSO
Current State: City of PT 18 cases in one year.
Jefferson County 65 Fraud cases not broken
down by age.
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Goals
What are the objectives, if completed, going to
lead to? What measurable goals has the
workgroup decided on to make sure that it
meets the purpose of the group? These should
be SMART goals.

Goal 1 - Cont'd

Objectives

How are we going to implement our workgroup
goals? How are the deliverables from the strategy
going to be maintained?

Objective 3 - Cont'd

Determine and address gaps in Develop new programs that
current system to support
strengthen senior services
county seniors aging well
Develop and implement a plan
that supports county seniors to
maintain the highest functional
level possible by 2023.

Strategy

What types of things do we need to develop to help met
our objectives? What deliverables will we have after we
perform the activities?

Activities

What steps need to happen to make sure that we can complete the
strategy?

Strategy 3B

Activities

Strategy 3B:
Create an implementation-ready blueprint for
a high-quality, community-based Adult Day
Services with an intergeneration component
to address Jefferson County's Adult Care
crisis.

3B.1 Convene JHC/OLYCAP/03A players at regular intervals
to develop plan, funding, etc.

Inputs

What do we need to make
the activities happen?

Inputs

Dunia Faulx / JHC
Cherish Cronmiller /
OlyCAP

Resp

What do we need to
make the activities
happen?

Resp

Jefferson
Healthcare,
OlyCAP, O3A

3B.2 Explore innovative methodologies to provide adult
day services in rural communities.

Metric: 2022 - Blueprint completed; Funding
search initiated
2023 - Funding procured
2024 - Initial programming underway

Data Source: Project planning materials
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